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Cefndir /
Background
• Commissioned by Grwp Datblygu
Llanberis
• Funded by Gwynedd Council (Cronfa
Cymunedau Mentrus / Enterprising
Communities Fund)
• Being delivered by Cynlas Cyf
• Study to be completed by the end of
June 2022

Why?
• Increases footfall to the high street
• Supports the existing business community
• Raises / Changes the profile of Llanberis
• Can support a sense of vibrancy outside the
main season
• Supports local entrepreneurs and
enterprises
• Environmentally and Nutritionally
beneficial
• Opportunities to support education and
the community

Artisan, Food and Farmers
Markets Today
• A recurring and established event theme across many
towns in Wales and the UK
• A major fillip for town centres post COVID-19
• Supports the demand for more local supply and
services
• Supports major government and local authority
policies e.g. Wellbeing of Future Generations (Wales)
Act; Food Tourism, Food and Drink Sector
• Clear evidence that such markets support growth in
the economy

Llanberis Market - SWOT
Strengths

Weaknesses

•
•

•
•

•
•
•
•
•

Strong Destination Brand
Good level of existing food craft and artisan producers in the village and
wider area
Tacit Support from stakeholders
Strong latent demand
Llanberis Streetscape and spaces offer interesting opportunities
Bypass allows for more flexibility
Organisation in place to drive forward

•
•
•
•
•
•
•

No historic tradition of a market in the village
Previous efforts failed in the long term – might result in scepticism amongst
stakeholders and community
Potential conflict with residents and/or some retailers
Limited experience amongst core group
Capacity and Management
Parking
A number of other competing priorities in the village
Regularity obligations
Prohibitive Costs

Opportunities

Threats

•
•
•
•
•
•
•
•
•

•
•
•
•
•

Local Food Supply has become paramount since COVID
Markets regaining popularity e.g. Colwyn Bay Artisan Market
Existing operators
Linkage with Ysgol Bryn Refail
Linkage with Menter Mon
Food Tourism
Artisan Market Growth
Can be integrated into Gwynedd’s new spatial plan for Peris.
“Staycation” market is here for the long term

Competition is growing
Sourcing the right suppliers may be difficult
Conflicting uses of the village for other events and activities
Llanberis High Street decline
Funding

Key Principles?
• Local Products
• Standards and Quality
• Actively include the
Llanberis business
community
• No displacement
• Minimal disruption
• Welsh Language and
Culture
• Opportunities for young
people

Issues to be
agreed
• Size

• Location
• Regularity
• Offer and Format
• Governance and Management
• Partnership Working

Best Practice
Thornaby Market
Crowned Best Small Outdoor Market at recent Great
British Market Awards:
•

Effective social media platform linking in strongly with
the community and local education providers

•

Incentive scheme for increasing its number of traders,
many of which are classed as young traders, to achieve
a 100 per cent occupancy rate.

•

Thornaby Market continues to work with local schools
and charities in the area to provide stalls free of charge
for community initiatives.

Best Practice
Aberystwyth Farmers’ Market
Previous Winner in the BBC Radio 4 Food and Drink
Awards (2014) – Food Markets
• Only 30 stalls
• Held twice a month
• Traceability and provenance key factors
• Coordinated and managed by Food Centre Wales
and is supported by public sector partners.

Best Practice
Lavenham Farmers’ Market
WINNER `Best farmers Market in UK’ in the Farm Retail Association Awards 2022
Winner of the 2015 Best Food Market in Suffolk: BBC Radio 4 Food & Farming Awards
Named as one of the best food markets in the UK by The Times Newspaper (Sept 2021)
•

Currently held entirely outside Lavenham Village Hall plus a small number of craft stalls in the front room
of the village hall.

•

Everything sold is from within a 30 mile radius

•

Everything that is sold at the market comes from within a thirty-mile radius

•

Farm Retail Association stated that
•

Lavenham’s Farmers Market was one of togetherness and pride

•

A culture of working with each other, offering a strong and wide range of local foods which created
an atmosphere their customers loved.

•

The interaction the stall holders showed to their customers was inspiring and clearly everyone
visiting on the day loved it.

Next Steps – Consultation
and Desk Research

•

Online Survey – end of this week

•

Community & Business Representatives

•

Public Sector - Gwynedd, Welsh
Government, Menter Mon, Menter a
Busnes, Grwp Llandrillo Menai and Aber
Innovation

•

Market Operators – Food Market
Operators and Artisan Market Operators

•

Professional and Trade Associations e.g.
NMTF, NABMA, NFU & FUW

•

Market Traders (past and present)

Final Report
• Will Offer Recommendations on:
• Consultation Conclusions
• Assessment of the demand and market potential
• Preferred Location, Regularity, Format and
Governance
• Practical and regulatory considerations, including:
• Licensing, Street Closure Requirements,
Insurance and Indemnity
• Opportunities for Collaboration
• Opportunities for Growth
• Finance, including funding opportunities

