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1. Introduction
1.1. Cynlas Cyf was commissioned by Grŵp Datblygu Llanberis to prepare a feasibility

study, considering the appropriateness, sustainability, and viability of running a
market in Llanberis.

Specially, the brief was focused on considering the feasibility of running a regular
Market “selling local produce, arts & crafts and anything else local that residents
and visitors to Llanberis may need and want”.
Underpinning this was the aim of increasing a sense of community, supporting local
small businesses, attracting tourists away from the peak season, and generating local
spend.
This work was supported by Gwynedd Council through its Enterprising Communities
Fund, and the bid to the Local Authority included the following:
“Llanberis is crying out for a regular (weekly) farmers’ market where local people and
tourists can buy locally produced fruit, vegetables, homemade produce, meat, dairy
products, fish, and baked goods ….the Llanberis market would focus especially on
produce from the Bro Peris and surrounding area.
“This market would help to support micro businesses in the area……increasing visitor
numbers midweek or in an extended weekend, (and) would have an emphasis on
local, ethically sourced produce, recycling and upcycling”
1.2. Cynlas Cyf was appointed to deliver this feasibility, and the specification for the

study included:
•
•
•
•
•
•
•
•
•
•

Consideration of the input and activities required to deliver a viable and
sustainable market
Consultation with stakeholders and the community
Assessment of market demand
Site/Location
Timing
Practical considerations
Compliance and Statutory considerations
Financial Profile
Promotion and Marketing
Governance and Management
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1.3. Reflecting the above, the work involved:

•
•
•

Engagement and consultation with key stakeholders
An online survey with the community of Llanberis / Bro Peris
Desk Research into best practice and market demand

1.4. The conclusions of this work are set out in the following report.
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2. Llanberis – history and current position.
2.1. Llanberis is a community that grew primarily on the back of two not entirely

compatible industries, one the slate quarries that continue to dominate its
landscape, the other the tourism sector; a long-established part of the fabric of the
village, intrinsically linked to its connection to Yr Wyddfa and Eryri.
However, its roots go back many centuries, and its name is derived from the
dedication of its church to St. Peris, a Roman saint, who is said to have been a
cardinal of Rome, and to have resided here spot with Padarn an “anchorite” who
according to early reports had a small chapel in a meadow between the site of
Dolbadarn Castle and the present day village.
Dolbadarn Castle was used as a key fortress by Welsh Prince and is reported to be
one of the oldest of its kind still in existence in Wales. In the 18th and 19th century
it became a popular destination for painters, including Richard Wilson (1714 –
1782), likely one of Wales’ most influential landscape artists of the last 300 years.
Dolbadarn is now owned by Cadw and protected as a grade I listed building.

2.2. The tourism offer in Llanberis is rich and varies. Yr Wyddfa is a key attraction, and

the village is a popular destination for ascent to the iconic mountain, by foot and by
train. The famous mountain railway has been running since 1896, and in 2019 (pre
pandemic) attracted over 143 1,000 passengers.

The impact of the slate quarries is still felt in the fabric and in the culture of the
community. For example, Llanberis Lake Railway (Rheilffordd Llyn Padarn), was
established following the closure of Dinorwig Quarry with the primary purpose of
preserving the heritage of the slate industry and to continue to provide
employment for local people. Thus it is an intrinsic part of the tourism offer, but
has its roots firmly in the heritage of the slate industry.
In recent months Dinorwig Slate Quarry has been included in the World Heritage
Status designation successfully attained by Gwynedd Council and its partners for
the former slate quarries that pepper the County.
Llanberis is recognised as a centre for outdoor activities but is also a focal point for
the community of Bro Peris and has the largest population of any settlement within
the area. Within the Anglesey and Gwynedd Joint Local Development Plan it is
recognised as a Local Retail Centre (reflecting its dominance as a service centre
within Bro Peris).
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Source: Visits to Tourist Attractions in Wales 2019 & 2020. Visit Wales.
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There are also a good range of attractions and facilities, and a range of hotel and
accommodation providers.
2.3. According to the last published Census (2011), the population of Llanberis was

1,844, with 74.7% of those aged 3 years and over able to speak Welsh. Whilst in
population terms it is significantly smaller than nearby Llanrug (2,911) in terms of
facilities, shops, and services, it is undoubtedly the main settlement of the Bro Peris
area.

2.4. Llanberis has over the years, been the subject of a range of regeneration efforts. In

the past the Welsh Development Agency included the village as a key part of its
Rural Prosperity Programme, and there have been several local authority efforts
over the last 30 years to support its sustainability and growth.
The recent World Heritage Status designation brought renewed focus, and in
anticipation of that status a Community Destination Plan was commissioned by
Gwynedd and partners. 2
This report had two objectives:
•
•

To increase awareness, pride and understanding of the rich heritage of the
slate industry;
To promote the social and economic regeneration of the area.

The report utilised significant primary research, and led to the following project
priorities / actions:
•
•

•
•
•
•

Improve visitor facilities and infrastructure for the benefit of visitors and the
community.
Build on existing interpretation, social and cultural identity projects and
encourage more comprehensive interpretation of Dinorwig Quarry and its
buildings.
Create new footpaths, quarry access and cycle routes.
Provide new leisure facilities for the benefit of the community.
Ensure that the village and quarry’s historic built environment is protected
Greater interpretation of industrial heritage buildings and others of
architectural interest.

Over the last 12 months Gwynedd Council has initiated a new programme of
community consultation; Ardal Ni 2035 - an opportunity for the people of Gwynedd
to shape the future of their area. This is an engagement exercise which focuses on
Llanberis Community Destination Plan. Mari Beynon Owen, Julia Thomason Associates, Chambers
Conservation. (Gwynedd Council, Arloesi Gwynedd/Menter Mon, NDA, Wales Slate
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individual communities within Gwynedd and seeks to secure people’s views about
the future of their local area. The first phase involved key community organisations
and stakeholders, as well as local community and town council members.
The second phase includes direct engagement through survey work with these
communities and is currently ongoing. Llanberis is included within the Bro Peris
area (which also includes Bethel, Deiniolen, Llanrug, Rhiwlas, Rhyd Ddu, Waunfawr
and Caethro.
The first Phase has identified a range of key issues and opportunities, and in
relation to Bro Peris, we have highlighted the following in relation to this
commission:
What is good about your area?
•
•
•

Welsh Language and Culture
Environment and being close to natural attractions and landscape
Community Spirit and Friendliness

What’s not so good?
•
•
•
•
•

Parking
Public Transport
Negative impacts/non sustainable elements of tourism
Deterioration of the use of the Welsh language
Local Economy – lack of facilities and shops closing.

Changes you’d like to see in the next 15 years?
•
•
•

Support businesses to establish and prosper locally
Improve local community amenities and facilities in order to bring people
together e.g. clubs, summer fairs, classes
A greener area – renewable energy, plastic free, charging points

2.5. Llanberis has many attributes, but there are undoubtedly some key problems and

issues. These issues include:
•

Most events are held or begin outside the centre of the village, and local
businesses do not enjoy the benefits that could be accrued considering the
vast visitor numbers that are attracted to Llanberis.

•

A number of empty commercial properties peppered across the High Street

•

A lack of community facilities and amenities
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•

Seasonality issues – a need to introduce a more consistent level of trade
and commerce across the whole year.

•

A need to improve the appearance and vibrancy of the High Street.

2.6. Grŵp Datblygu Llanberis (Llanberis Development Group) was established to

address these issues and to optimise the village’s strengths, encapsulated by the
following objectives:
 To protect, improve and preserve Llanberis, the High Street and its natural
environment by generating and facilitating initiatives and employment
within the village
 To promote pride in the community
 To raise awareness of the local environment; look for ways of realizing its
full potential and sustaining it.

This will focus on four key action areas:
 Revitalisation the High Street
 The creation of a lively website for Llanberis
 The production of leaflets and other promotional material
 Organising events within the village
2.7. The Group has developed a Work Plan which comprises of a range of interrelated

actions and project, of which this commission is a key element.
There are currently 13 projects in the Plan:
•
•
•
•
•
•
•
•
•
•
•
•

Rebuild the Llanberis.org website and provide leaflets
Feasibility Study for a Farmers’ Market
Enterprising Support for young people
Business Environmental Pledge Scheme
Revamp planter outside Spar
Use of the Oriel site / Feasibility study for a pump track
Support for the Bro Peris Climate Assembly
Ffair Nadolig
High Street Christmas Display
Improve the appearance of the High Street
Minimise the disruption to the village from Cable replacement works
Ardal Ni 2035 Consultation
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•

A Vision for Llanberis – “Oriel Eryri”

2.8. The challenge for this report is to consider how a Food or Farmers’ market would

meet the needs of Llanberis and support and entwine with the key objectives
identified above, but also determine the potential demand for a market in the
village.

The next section sets out the views of the people of the community and
assessment of the current food and farmers’ markets in Wales (as well as other
types of markets).
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3. A market for Llanberis.
3.1. The demand for markets.

To determine the demand for a market in Llanberis we undertook three interrelated
work streams:
•

•
•

Consultation with the community of Llanberis through an online survey
(complemented by a workshop session with Bryn Refail pupils conducted by
Grŵp Datblygu Llanberis)
Desk Research
Consultation with key stakeholders

3.2. Online Survey and Workshop Results.

The online survey was released on June 6 and was open for 4 weeks. The survey was
distributed by Grŵp Datblygu Llanberis and generated a total of 109 responses. The
results are presented below:
3.2.1. The first question sought to determine the profile of those responding. As can be

seen below, the majority of residents primarily classed themselves as residents
(although some respondents noted that they were both residents and business
people in the village).

Table 1 - Profile of Respondents

Proffil yr Ymatebydd / Profile of
Respondent
Trigolyn / Resident
Person busnes / Business person
Gweithio/ Working
Gweithio i sefydliad neu…
Arall (Plis Nodwch) / Other…
Myfyriwr / Student
0

20

8

40

60

80

100

Myfyriwr / Student
Arall (Plis Nodwch) / Other (please specify)
Gweithio i sefydliad neu asiantaeth / Work for an
organisation
Gweithio/ Working
Person busnes / Businessperson
Trigolyn / Resident

1.85%
3.70%

2
4

5.56%
17.59%
21.30%
83.33%

6
19
23
90

3.2.2. We then sought to determine the level of support for a market amongst those
who responded. There was clear support as illustrated below, with only one
opposed, and two unsure out of the 109 people who returned the survey.

Ydych chi'n cefnogi'r syniad o
Farchnad yn Llanberis?Are you
supportive of the idea of a Market in
Llanberis?
150.00%
100.00%
50.00%
0.00%

Responses
Ydw / Yes

Nac Ydw / No

Dim yn siwr / Not
sure

Table 2 - Level of Support for a Market

Answer Choices

Ydw / Yes
Nac Ydw / No
Dim yn siwr / Not sure

Responses
97.25%
0.92%
1.83%
Answered

106
1
2
109

3.2.3. The third question sought to identify what people of the community felt about
the regularity of such markets, and a range of choices was offered. There was a
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clear preference for a monthly market, but there was also a degree of support
for monthly markets in the main season.

Faint mor rheolaidd / How often?
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
Responses

0.00%

Table 3 - Regularity of Market

Unwaith y mis / Once a month
Unwaith bob dau fis / Once every two months
Yn ystod gwyliau ysgol yn unig / During school holidays only
Unwaith y mis o'r Pasg tan diwedd mis Hydref / Once a
month between Easter through to the end of October
Ar achlysuron arbennig yn unig, fel y Pasg, Nadolig, Ras yr Wyddfa
ayyb / On special occasions only, such as Easter, Christmas, and the
Snowdon Race
Mwy na unwaith y mis / More than once a month
Unrhyw awgrym arall? / Any other suggestion?

55.42% 46
6.02%
5
0.00%
0
15.66% 13
1.20%
1
9.64%
8
12.05% 10

As part of this question we also asked for other thoughts and views as to the
regularity of the market, and 10 people offered additional comments. These can
be found on the next page:
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Regularity of the Market – Additional Comments

Agree with the special occasions above, but perhaps a wider collaboration
with Gwynedd CC so that all 'large' events in Llanberis are encouraged to
host the market. These events will attract large numbers and make the
market a more viable opportunity for local market traders.
As often as possible especially if it has fresh vegetables!
Have a market during the week in the summer (and possibly weekly). And
then have a market on occasions such as Christmas and during the night.
Start on a less regular basis, perhaps during the school holidays and then
review progress. Build up to a monthly cycle? Is there an element that
could be run weekly for people to get their fresh vegetables, cheese, and
meat as in Bethesda, and additional stalls on other occasions.
Perhaps trial something in the summer to begin with, and on specific
occasions / during specific events in the calendar outside this period.
How often are they available, they have already a timetable
Once every two months / or special occasions
Or every two weeks from Easter to October
One a month from Easter until the end of October and on special occasions
such as Christmas, Snowdon Race etc.
Once a month and on occasion, e.g. Christmas, Thanksgiving etc

Table 4 - Regularity of the Market - Additional Comments Provided.

3.2.4. Whilst the original brief was to consider a Farmers’ Market, it was subsequently

agreed to widen the brief to consider other forms of market that could be
appropriate for Llanberis.

A range of options was offered, and again we had a range of responses. We gave
respondents the option of ticking more than one option, but we also asked them
to select which of the options would be preferred.
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Math o Farchnad / Type of Market
Marchnad Crefftau Artisan yn unig / Artisan
Craft Market only
Marchnad Artisan (yn cynnwys bwyd) / Artisan
Market (including food)
Marchnad Ffermwyr / Farmers Market
Marchnad Gyffredinol / General Market
0

10

20

30

40

50

60

Table 5 - Types of Market Supported

Preferred Type of Market
All of them
Themed
General
Artisan / Food
Artisan
Farmers
0

2

4

6

8

10

12

14

Table 6 - Preferred Market Format.

As can be seen from the results, there is definite support for a Farmers’ Market,
and an Artisan Market.

12

3.2.5. The next question focused on location, and the respondents were given four
choices:
• On the High Street
• In one of the Main Car Parks
• Indoor
• Other
3.2.6. If people answered “Other”, we also gave them the opportunity to suggest other
locations or ideas. The responses are shown below:

Location
Arall / Other
O dan do / Indoor
Ar un o'r prif feysydd parcio / On one of the
main car parks
Ar y Stryd Fawr / On the High Street
0
Table 7 – Preferred Location for the Market

Table 8 – Other Locations Noted in the Survey
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5

10

15

20

25

30

35

The preferred option was in one of the main car parks, although using the High
Street also garnered a significant amount of support.
3.2.7. We then asked what types of products and goods they would like to see on the
market. The responses are shown below:

Specific products respondents would like to see on
the Market
Local Produce
Fresh Food
Vegetables
Organic Food
General
Craft
Young People
Welsh Produce
Vegan
Second hand items
Second hand climbing equip
Second hand books and clothes
Pet supplies (dogs)
Household Products
Home Produce
Gluten Free
Food and Drink
Flowers & Plants
Clothes
Arts and Crafts
Alcohol
0

5

10

Table 9 - Products that people would like to see sold at the market
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15

20

25

3.2.8. We also gave respondents the opportunity to offer other ideas. The comments
are shown below (comments shown as provided):
art & craft , plants
Art.. Instagram Robert Cordingley paintings
Bluebells for sure, maybe plants and surplus produce
Food (tacos with local ingredients and hopefully pizzas)
Local foods and snacks that offer the best of local Welsh produce
Local Meat
Craft items
Gluten free patisserie
I make and sell mosaics .
I run a vertical farm and produce and sell microgreens, edible flowers and
DIY grow kits.
Decoupage
Possibly sell our locally made craft work
Table 10 - Additional Comments on the type of products that could be sold at the market.

3.2.9. Respondents were also given the chance to offer additional comments, and 21
people elected to do so. Only one negative comment was received, but is not
considered constructive, and has therefore not been presented here. Where
required, we have provided English translations, noted in blue. Again, comments
have been provided verbatim from the survey.
Table 11 – Additional Comments Received.

Syniad gwych, edrych ymlaen gweld beth ddigwyddith! Da iawn pawb!
(Great idea, looking forward to seeing what happens” Well done
everyone)
Cael Street food yn nos wahol fwyd
Have street food at night with different types of food)
Fantastic idea. Really hope it happens
Great idea!
I think having a market in Llanberis is a really positive idea.
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I think it is great that the village development group is up and running
and active again. I did want to attend meetings but have not it so far. I
live up in Clegir
I think this will help connect the community post covid and would be
good for local businesses and tourists too
It would have to be a specialised market, not some stalls with rubbish
on them as some stalls in the Xmas market are.
Please please do a market! We understand its not sustainable for
businesses/farmers to afford shops on the high street but we definitely
miss having a bakery, a butcher and a fruit and veg shop
Please PLEASE let's not have a plastic junk market. But having a
weekly market to buy weekly veg etc would be awesome.
Pob lwc (Good luck)
Pob lwc. Really think it's important to look at what other successful
markets have done across the UK.
Rwyf wedi ticio unwaith y mis rhwng Pasg a'r hydref, ond mi fuasai'n
braf cael un Nadolig ac achlysuron arbennig hefyd.
(I’ve ticked once a month between Easter and October, but it would be
nice to have a Christmas one and on other special occasions)
Sicrhau ymgynghoriad mor eang a phosib. Wyneb i wyneb, dim
surveys yn unig. Pobl hyn yn enwedig. Gallai marchnad reolaidd wella
unigrwydd a safon byw iddyn nhw.
(Ensure that consultation is as wide as possible. Face to fae, not just
surgeries. Especially older people. A regular market could improve
their quality of life and address issues of loneliness)
Syniad grêt- brilliant idea
Syniad gwych! Diolch. Great idea, thanks.
The electric mountain visitors centre would be a fantastic market hall.
There was a French farmers market that came to Llanberis a few
years ago and it was very popular with locals. I think a regular market
is a great idea and supports and provides for the local community.
Where would people park? And which toilets would they use? The
public toilets are all too rough and unkempt, they would need cleaning
more often
Would only be interested if the market was held indoors
3.2.10. As noted at the beginning of this session, Grŵp Datblygu Llanberis also

undertook a session with young people at Ysgol Brynrefail, and some of the key
16

questions asked in the main survey were repeated at the session. A total of 21
students took part, and the results are shown below:

Supportive of the Idea of a Market in Llanberis
Young People
25
20
15
10
5
0

Supportive

Unsure

Not Supportive

Table 12 - Young people's support for a market

Young People's Views on Regularity of the Market
One a Month
Easter to October
School Holidays Only
Every 2 Months
Special Occasions
Weekly
0

2

4

6

Table 13 – Young People’s Views on the regularity of a market

17

8

10

12

Table 14 – Young people’s views on the type of market

Table 15 - Young people's views on the location of the market

3.2.11. The final question asked in the survey and during the session with young people
focused on whether they would have any interest in getting involved in the
market in any capacity. There was a high degree of interest with both groups:
Would you have an interest in any of the following?

Answer Choices
Selling my products on market day
Hiring a pitch or stall on market day
Volunteering on market day e.g stewarding
Helping to organise market day

Table 16 - Interest in becoming involved in the market.
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Responses
41.18% 14
32.35% 11
38.24% 13
35.29% 12
38.24% 13
Answered 34

The ways in which young people would like
to get involved.
Selling

Volunteering

Hiring

Organising
0

2

4

6

8

10

12

14

Table 17 - How young people would like to get involved in the market

3.2.12. The results of the survey and the workshop with the students of Bryn Refail

suggested a very high degree of support for a market in Llanberis. The survey
also offered clear guidance on the preferred format, i.e. a monthly food (and
artisan) market, held in either in one of the main car parks or on the High Street.
In addition, the survey offered some additional and very useful qualitative
responses on the types of products to be sold and other ideas about frequency of
the market and specific locations.
There was one last question asked in the main survey:
“On a score of 1-5 hearts, Could you rank how important you think a market
could be to the future prosperity of Llanberis?”
The response was unequivocal:
Figure 1 – Importance Attached to the Market, based on survey response.

3.2.13.

There is clear support for a market, and a clear recognition that a market will
bring economic and social benefit to the village and wider community.
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However, it is also important to understand the current demand for markets in
Wales, especially following the turbulence in the economy over the last three
years. This is further considered below.
3.3. There is not a wealth of research on the benefits of food markets, and much less so,

artisan and general markets. What there is primarily emanates from the United
States. However, there are a small number of relevant reports that have been
commissioned focused on Wales.

3.3.1. A 2020 report by Cywain on Food Festivals 3 considered the impact of COVID-19
on the sector, and also identified the challenges faced and opportunities
available in delivering these events in the future.
It noted:
“The impact on Welsh Food Festivals / physical events has been monumental, yet
this is true of all sectors”
but also noted:
“The COVID-19 pandemic has increased the value of food being locally produced.
GlobalData reported that globally 52% of consumers claimed locally sourced
ingredients were more important, because of the Pandemic.”
3.3.2. Perhaps the most useful data and guidance can be derived from a 2016 Welsh

Government report on Farmers Market and Food Events 4.

Some of the key conclusions of this report included:
“Markets have been found to generate a wide range of positives, including
economic, social, and environmental benefits.”
“Sales are not the only reason why producers value the markets, having contact
with customers and the opportunity to discuss their product with them is at least
as important if not more so.
“… there is a need to be able to provide a range of high-quality local produce”
“….the positive spill over benefits generated by markets should not be ignored,
especially in light of the change in approach required with the introduction of the
3

Cywain Food Festival Research 2020

4

Farmers’ Markets and Food Events - Success factors and lessons learnt. March 2016
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Wellbeing of Future Generations Act. These spill over benefits would include the
social benefits that markets can generate within the local community and the
contribution that a market can potentially make to the regeneration of a town
centre by drawing people into the area”.
There is clear evidence to suggest properly managed Food Markets and Farmers’
Markets bring benefits to the businesses involved and to the communities
hosting such events.
3.4. We also considered the views of the members of the Grŵp Datblygu Llanberis, as

well as other stakeholders, such as Gwynedd Council, Menter Mon, Menter a Busnes
(Cywain) and businesses in the village.
There clear support for a market, however, there were also a number of caveats
and/or principles that were felt important to the development of a market. These
are shown here:
•

Local Products
It was considered critically important to sell local produce (whatever the
definition of local maybe). Various reports and best practice from elsewhere
suggest that local is usually a 30-mile radius, although some also use their
county or administrative boundary. A 35 miles radius would include the
whole of Gwynedd and Anglesey and allow for suppliers in Conwy and
Denbighshire to be considered (see below).

Figure 2 - 35 mile radius of Llanberis.

Whilst it is recommended that the focus should begin within the more
immediate vicinity, a 35 mile radius will give the organisers a wider range of
21

suppliers to target, and a more diverse offer in the longer term.
•

Standards and Quality
Most successful markets impose a degree of control and monitoring over the
quality of the goods and produce being sold. During our discussions with the
organisers of the Artisan Market in Colwyn Bay, it is one of the issues that
they insist upon – and closely monitor stalls prior and during market days,
with those selling goods deemed inappropriate for the market, being asked
to withdraw them,

•

Actively include the Llanberis business community
This is a project that is intended to benefit the Llanberis community, and as
such opportunities should be afforded to local businesses, groups, and
community organisations, including the youth of village and wider Bro Peris
area. This could include:
o Encouraging existing
businesses to have a stall
on market day.
o Allowing groups to have
stalls on the market e.g.
Bryn Refail School, Menter
Fachwen
Figure 3- One of Llanberis High Street’s businesses
o Volunteering – allowing
(Georgio’s), with a market stall at an outdoor event in
people and groups to
Parc Padarn
become active
participants in the arranging and management of the market
o Providing added value entertainment / activity / fund on market day.
o Continue to seek and gauge the community’s views on the market
through regular consultation and through Grŵp Datblygu Llanberis

•

No displacement & optimise benefits to the community.
As much as is possible and feasible, it is important to ensure that that the
stalls on the market do not directly compete with the wares of the businesses
on the High Street and elsewhere in Llanberis, but rather complement and
support the existing offer. That is, that existing trade should not be displaced
by those running stalls on market day, rather to seek to maximise the benefit
to the existing high street and its constituent businesses.
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•

Minimal disruption
If the market is to be on the High Street, or within the vicinity, organisers
should ensure that stalls are erected with minimum disruption, and in
locations which offer the least amount of disruption.

•

Welsh Language and Culture
Llanberis has one of the highest densities of Welsh first language speakers in
the County, and there is definite sense of place in the village which is
enhanced by its “Welshness”. The market should have a theme of Welsh
language and culture woven into its operation, in its promotion and in the
wares being offered.
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4. Key Considerations
4.1. In developing a market, there are a range of commercial and practical issues that

need to be considered. In preparing this report we have consulted with operators,
Welsh Government and public agencies supporting the sector, reviewed relevant
reports, and identified best practice from elsewhere (Appendix I includes examples
of successful markets elsewhere). Including.
We have identified a number of key considerations and critical success factors for
the Llanberis Market, including:
•
•
•
•
•
•
•
•
•
•
•

Market theme / Format e.g. Farmers’ Market
Location
Business Plan
Governance and Management
Incorporation and establishment of financial protocols
Compliance
Recruitment of stall holders
Promotion and Marketing
Assets
Finance
Core Principles

The above are addressed in more detail below.
4.2. Theme / Format.

The Survey showed that there was clear preference for a Farmers or Food Market.
The Welsh Government’s 2016 report noted the following regarding a food market:
“The basic definition of a food market where farmers are producers bring their
produce for sale directly to the public. There are rules for farmers’ markets, usually
including that bought-in food cannot be sold and that food should be from local
producers, where ‘local’ is determined by individual markets”
The Welsh Government Report used the Guide to Food Markets in Ireland (2014) as
a guide to further defining types of food market
Traditional farmers markets: selling only farmer grown and added value products
within a strict local radius. The grower/producer sells directly to the consumer.
Farmers’ markets: having a wider tolerance for the geographic radius, potentially
allowing producers from anywhere to trade if they are primary or secondary
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producers.
Food Markets: including farmers and producers using locally sources produce or
produce sourced from abroad. The grower/producer sells directly to the consumer.
International Food Markets: which can encompass all the above, and additionally,
resellers, i.e. stallholders who purchase food products from others and sell on.
Other forms of market were also considered in the survey, most particularly artisan
and craft markets, and a general market. There was an evident degree of support for
an artisan market, and this is a type of market that is currently gaining traction
elsewhere. However, we were unable to find much in the way of research or written
best practice in relation to such markets.
There was also support for a general type of market, such as can be found in
Caernarfon, Pwllheli and Barmouth, and this format of market proved even more
popular with the young people consulted.
4.3. Location.

In the survey conducted with the community we offered respondents four options in
relation to location.

The preferred option was one of the main car parks, although the High Street also
scored highly in the results.
However, this report was commissioned before the potential of the Electric
Mountain / Oriel Eryri site being made available to the community became apparent.
The site had been earmarked for demolition, but the decision for approval has been
deferred by Gwynedd Council. Grŵp Datblygu Llanberis has prepared a visioning
paper for the Oriel, and it would potentially offer a perfect site for a market.
4.4. Business Plan.

Best practice from elsewhere, and guides published advise that any market should
have a robust and coherent plan in place. This report provides the foundations for
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that plan, but it needs to be refined and a more defined and focused strategy,
including financial forecasts and proposals for management and promotion
encompassed.
4.5. Governance and Management

There are options available to Grŵp Datblygu Llanberis in relation to how the market
would be organised, including:
•
•
•
•

Self-Managed i.e. organised directly by Grŵp Datblygu Llanberis
Self -Managed but with an externally contracted market coordinator
Contracted out to an experienced operator
A hybrid form where some elements are self-managed, and others subcontracted.

The preferred option at present is for the market to be Self-Managed. For this to be
a sound proposition that offers minimal risk, it is recommended that Grŵp Datblygu
Llanberis is incorporated and a clear structure for how the market will be managed
developed.
Below is a suggested governance arrangement:

Grŵp Datblygu
Llanberis

Market SubCommittee

Market
Manager

Volunteers

Stall Holders
and suppliers.

Figure 4- Indicative Governance Arrangements
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Statutory
Bodies

Llanberis
Community
and Businesses

4.6. Incorporate and establish financial protocols.

This is intrinsically linked to the previous point. Grŵp Datblygu Llanberis was formed
some 10 years ago, and whilst it has a governing document (constitution), it is not
incorporated as a legal entity. In addition incorporation also affords a more robust
form of personal protection for those involved, also provides a better foundation
and clarity for developing relationships with potential funders, suppliers, and
traders. It also makes it much less cumbersome to attract the appropriate insurances
and to deal with regulatory bodies.
To support this it is also logical and appropriate to develop a set of financial standing
orders, which would be both pertinent to the wider Group and the Market.
Further guidance and support on incorporation and the options on different social
enterprise models can be obtain from Social Business Wales
(https://businesswales.gov.wales/socialbusinesswales/) & Mantell Gwynedd
(https://mantellgwynedd.com/eng/index.html )
4.7. Compliance

There are a host of compliance issues that need to be fully considered when
operating a market. We have had initial discussions with both Licensing and Trading
Standards in relation to the running of a market, but it is recommended that the
Group begin to fully consider this will alacrity.
Compliance issues include:
•
•
•
•
•
•
•

•

Insurances
Street Trading and Event Licensing
Street Closures (should that be a preferred option)
Food Hygiene and compliance
Trading Standards
Health and Safety
Welsh Language
Environmental Standards

4.8. Recruitment of stall holders.

This will be key to the success of the market. Sufficient traders of the right quality
who will consistently support the market are pivotal, and protocols and processes
will need to be put in place to make this happen.
The nature of the stall holders will be determined by the theme proposed for the
market, but should also be governed by appropriate standards and monitoring,
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including:
•
•
•

Formal application process for trading, which includes confirmation of
alignment with the market’s principles.
Element of due to diligence to ensure the legitimacy of the organisation or
business trading
Displacement – as referred to previously in the report, where feasible
duplication of goods being produced / sold on the High Street should be
avoided.

In recruiting terms, there are agencies such as Menter Môn and Menter a Busnes
who focus on food and artisan goods. Gwynedd Council also has a rich source of
information on local businesses. This can be complemented by the Group’s own
research and connections.
Finally, and likely the most important, the engagement of businesses in Llanberis to
seek their interest in participating should be actively pursued.
4.9. Promotion and Marketing

During our research this was one key area that came up time and time again, and
both the 2016 Welsh Government Report and Cywain Report 2020 stressed the
importance of getting clear, consistent, and regular messages out about the market,
including timing, location, and the offer.
4.10.

Assets.

The amount of capital required to start up a market need not be significant. If the
market is to be operated directly then it is more practical to invest in market stalls of
a certain standard. The stalls will need to be off sufficient capacity, be able to cope
with adverse weather, and be reflective of the quality of the offer.
There a number of stall providers across the UK, and we have included a couple of
examples in Appendix II. We have averaged out the cost of different options from
one of the suppliers and estimated the following capital outlay:
Cost of Stalls
Number of stalls

Average Cost

Total

10
15
20

£242.67
£242.67
£242.67

£2,426.70
£3,640.05
£4,853.40

Table 18 - Costs of Stalls
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Storage will also need to be considered, to ensure that the stalls safely and securely,
and in good condition.
4.11.

Finance.

There are two main financial considerations for Grŵp Datblygu Llanberis; one is the
start up costs for the market; the other is to ensure that the market is financially
viable.
We have prepared an initial forecast of the likely initial outlay and potential annual
income. This is attached as Appendix III. However, this will need to be further tested
and verified as the project develops. There is also an option of spreading some costs
over 12 months. Both options are shown in the Appendix.
A summary of the financial assumptions and forecast are shown below:

Table 19 - Initial Cost / Outlay

Initial Cost
20 stalls
Own Stall
Promotion and Marketing
Website
Licensing and Insurance
Storage
Initial Goods for Own Stall
Total

£
£
£
£
£
£
£
£

4,853.40
500.00
500.00
1,000.00
1,500.00
1,200.00
700.00
10,253.40

Table 20 - Llanberis Market Income and Expenditure

Llanberis Market Income and Expenditure
Total
Income
20 Stalls & £50.00
Special Events 30 Stalls @£60
Grant and Sponsorship
Own Stall
Expenditure
Initial Outlay
Volunteer Costs
Stall Expenditure (60% margin)
Net Surplus / Loss
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£
£
£
£
£

5,000.00
7,200.00
3,000.00
1,500.00
16,700.00

£
£
£
£
£

10,253.40
1,000.00
600.00
11,853.40
4,846.60

The costs are based on the following assumptions:

4.12.

•
•

•
•

20 stalls for general markets
30 stalls for special markets, these are suggested for the Marathon
Race/Easter (April), Snowdon Marathon / Half Term (October) and Christmas.
The additional stalls would need to be brought by the merchants themselves.
An additional stand for Grŵp Datblygu Llanberis to sell merchandise to raise
additional funds (to be agreed by the Group at a later date).
We’ve assumed £3k of income from grant and sponsorship.
Core Principles.

4.13.

From the beginning of this work it was clear that the market would have to be
underpinned by a range of values and principles that brought a range of benefits to
the community. Much of this has been addressed in the previous section, however it
worth also noting a number of other facets that the organisers of the market should
be striving for:
•

The vision would be to develop the market as hub for Llanberis and the wider
community, a place for shoppers to meet and buy quality, local food at fair
prices.

•

Offer low-cost options for producers to obtain income and raise their profile.

•

Ensuring direct contact and feedback between customer and producer,
supporting principles of fork to plate and traceability.

•

Support more environmentally friendly production practices, e.g. pesticide
free fruit and vegetables, packaging free products and rearing of free-range
animals, which respect their welfare.

•

Encourage healthy eating through the availability of fresh, in season, high
quality produce at realistic prices

•

Support local economic development initiatives and rural employment by
encouraging small business and thus keep money within the local community
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5. Conclusions and Recommendations.
5.1. There is no tradition of a market in Llanberis. Unlike other communities in Gwynedd,

such as Caernarfon, Pwllheli, Dolgellau and Barmouth, except for a short-term
Farmers’ Market venture a decade and more ago, the village has not had this type of
regular event.
However, the research and consultation would suggest that this type of venture
would be appropriate for Llanberis and has the support of the community.

5.2. Format.

Whilst it is up to Grŵp Datblygu Llanberis, our recommendation would be to begin
on the following basis:
•
•
•
•
•

A monthly market, between April and October, with an additional Christmas
market in December.
20 stalls, but larger markets three times a year.
An artisan theme, with a primary focus on food and drink.
Managed and marketed as a “local” market, with suppliers sourced from a 35
-mile radius.
Location to be considered further, dependent on outcome of Electric
Mountain.

5.3. To deliver a successful market the following steps are recommended:

5.3.1. The establishment of a sub-committee to take the project forward. This can be
from within Grŵp Datblygu Llanberis and from the co-option of others. As noted
in 3.2.1 a number of people expressed an interest in actively supporting the
market and contact details for those people has been provided. A further call-out
to the community seeking volunteers would likely encourage further interest.
Develop business case and identify grant funding and potential sponsorship
opportunities (September – October 2022)
5.3.2. The incorporation of an organisation to develop, manage and coordinate the
market (December 2022)
5.3.3. Agreement on theme of the market (September – October 2022).
5.3.4. Agree provisional calendar of market days (November 2022).
5.3.5. Commence programme of identification and recruitment of traders. Contact
Menter Môn, Menter a Iaith (Cywain) and Gwynedd Council to seek support for
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this. Also engage with the community to seek interest, especially from
community groups and Ysgol Bryn Refail. (October 2022).
5.3.6. Establish protocol for recruitment of traders i.e. application form and basic level
of due diligence on the legitimacy of the organisation and the goods being sold.
5.3.7. Identify up to 50 potential traders (January 2023) and secure all necessary
details.
5.3.8. Location - review options and agree on final location (October 2022).
5.3.9. Seek funding through sponsorship and grant support (September 2022 –
February 2023).
5.3.10. Liaise with Gwynedd Council, Llanberis Community Council and North Wales
Police, and begin discussions on permissions, regulatory requirements, signage,
traffic control, licenses etc (September 2022 – December 2022).
5.3.11. Further liaise and engage with businesses and community and January 2023 to
ensure that arrangements for the market are fully understood, including
location, timing, the theme, and opportunities for participation.
5.3.12. Secure appropriate licenses and insurances by January 2023.
5.3.13. Secure all regulatory consents by January 2023.
5.3.14. Agree content and wares for own stall.
5.3.15. Establish website and social media presence by end of December 2023.
5.3.16. Embark on programme of awareness raising, promotion and marketing in
January 2023.
5.3.17. Agree final arrangements and details including:
•
•
•
•
•
•

Timings for the day e.g. 9 am to 4pm
Parking and signage
Liaison with traders and Llanberis businesses/community
Arrangements for gathering payments from traders
Management and volunteering on the day
Pre event set up and post event clear up
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5.3.18. First Market is held (March 2023).
A timetable of actions reflecting the above is shown on the next page.
Table 21 - LLanberis Market Pre Operational Action Plan

Llanberis Market Action Plan (September 2022 - March 2023)
SepOctNovDecJanAction
22
22
22
22
23
Establishment of Market Sub committee
Incorporation
Agree on theme of Market
Agree provisional calendar for Market
Days
Recruitment of Traders / Stall Holders
Protocol for Recruitment of Traders
Identify short list of initial traders / stall
holders)
Agree Location
Seek Funding and Sponsorship
Liaison with GCC, NWP, Llanberis CC
Liaison with Business and Community
Secure appropriate licenses and
insurances
Secure all appropriate consents
Agree on content / goods for own stall
Establish website and social media
Awareness Raising and Promotion
Agree final arrangements
Hold First Market

Feb23

Mar23

5.4. Conclusion

This is an exciting and laudable objective identified by Grŵp Datblygu Llanberis, and
there whilst there are undoubtedly a few “hurdles” ahead, there is undoubted
commitment and vision, and a strong appreciation of what needs to be achieved to
make such a market successful.
The Group quite rightly recognise that a market for the village must directly benefit
the people and businesses of the community, and the success of the venture will be
measured not just in popularity and financial success, but in what ways it will also
benefit the businesses within Llanberis and the people of Bro Peris.
The conclusions of this report suggest that there is support, justification and vision
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for a market, and strength and resilience within Grŵp Datblygu Llanberis to make it
happen.
There is also definite potential for the market to grow further in the future, and to
become a key destination for food and artisan products, selling the finest that Eryri
and its wider community can offer.
The ambitions and efforts thus far are to be commended and offer a sound basis for
taking the project forward. However, there are a number of logical steps that will
need to be followed, and renewed energy and vigour applied to ensure that a first
successful market is held in 2023.
End/MR/12.08.2022
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